Strategic Plan 2018-2020 @" \ CoUIT HOUSING

Vision: South Australia

The co-op housing model continues to actively grow, evolve and empower communities in South
Australia.

Purpose:

To support and enable housing co-ops to flourish in South Australia by providing members with:
e administrative, finance, asset and tenancy management services

e regulatory compliance and risk management controls, monitoring and reporting

e advocacy, education and participation strategies and skills
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