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CHAIRPERSON’S REPORT
CEHSA emerged at a time when the number of housing co-operatives and small housing associations in
South Australia was undergoing rapid contraction in the face of growing pressures with greater burdens
of compliance, more demanding regulatory environment, greater complexity of administration, ageing
and burn out of members and clear signals from Government that they favoured a more consolidated
sector.
CEHSA was planned in 2009 by a Steering Committee of the Community Housing Council of SA and
was ready to operate independently in 2012 with 6 member housing cooperatives. There were 9 member
housing cooperatives and 151 properties by May 2014.
Directors and staff worked hard to consolidate the young organization. The development of policies,
procedures, a Business Plan and Strategic Plan were all necessary prerequisites for successful operation.
In the last 12 months all community
housing providers have been required
to reincorporate and then register under
the new Community Housing Providers
(National Law) (South Australia) Act
2013.
In the process of application for
registration under the National Regulatory
System, the tasks of documentation,
provision of evidence and re-organisation
has proven challenging for some, and in
the face of these demands some
cooperative housing organisations have
amalgamated, or closed down and had
their properties managed by larger
associations. CEHSA has been able to
take responsibility for some of the NRS application for its members and will manage ongoing compliance
with the new system.
CEHSA has achieved registration as a Tier 3 organization. We look forward to achieving our strategic
goals and the highest standard of compliance so that we can upgrade this registration.
In March 2015, Craigmore and some residents of Isis decided to take up the option to terminate their
membership, an option which was available to founding members as part of their Property and Service
Agreements. CEHSA has lost the management of 36 properties as a consequence.
CEHSA now faces a challenge to our ability to grow our financial base in order to obtain new housing
properties to offer for rental to eligible people receiving low incomes.
The Board of Directors has carefully examined its challenges and has developed new strategies to ensure
that CEHSA will survive and grow in the future. In the present political climate, the possibility of
obtaining more houses from Renewal SA and assisting in the set up of new cooperatives now seems
remote.
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Instead CEHSA needs to look at new ways to boost its capacity to add to the number of
properties available. It aims to build a reputation for excellent service so that it can extend its
expertise and provide property management support services to other organizations.
Changes to CEHSA’s Constitution have been proposed to support these new initiatives, and
Members are being asked to approve these changes at the 2015 Annual General Meeting.
CEHSA offers the opportunity for tenants to continue to enjoy their properties and to manage
these independently within a cooperative structure. To maintain identity and independence,
while having assistance with compliance and financial management are unique benefits of
membership of CEHSA.
Our founding Chairman, Dr. David Kilner retired in April after detailed and dedicated work to
ensure the initial development of the organization and then its functioning in its first two and a
half years of operation. David’s effort and achievement is much appreciated, and I thank him
and extend to him the best wishes from the CEHSA Board and staff.
I would like to acknowledge the significant input of fellow Board Members. This has been a
challenging year, and they have worked as a team to develop strategy and policy, and to lead
the organization through he challenges.
Staff have continued to promote CEHSA’s role and benefits for housing cooperatives. We are
committed to enabling members to retain their identity and autonomy while providing security
of tenure for their member tenants. By providing service to housing cooperatives, we aim to
promote the survival of the cooperative and community housing sector.

Elisabeth Gazard
Chairperson
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TREASURERS REPORT
It is with pleasure I present CEHSA’s Treasurer’s Report for 2015.
For the year ended 30 June 2015, CEHSA recorded an operating surplus of $31,993, compared to a
surplus of $58,842 for the year ended 30 June 2014. There were a number of reasons for this reduction in
financial performance:
A reduction in revenue receipts of 20% for the last quarter of 2014/2015, resulting from two housing
co-ops exercising their opt-outs.
 Legal fees of $18,000 for advice sought in relation to the opt-outs.
 Emergency Services Levy (ESL) increased from $6,736 in 2013/2014 to $26,194 in 2014/2015. The
ESL will continue to be an increasing cost burden as the State Government has increased the Levy by
9% for 2015/2016.
 Audit fees increased from $11,909 in 2013/2014 to $25,400 in 2014/2015. Of this $14,500 increase,
$8,000 was due to a once-off change in the accounting practice relating to this item.
Despite these financial challenges, CEHSA’s 2014/2015 financial result was in line with the projections
presented to Member Organisations at the information session held on 19 February 2015.


This presentation also highlighted the financial
challenges that lay ahead, and to this end,
CEHSA’s Board has put in place a rigorous
2015-2018 Strategic Plan in a bid to create a
new way forward, which includes the adoption
of a robust financial strategy. The strategy aims
to initially establish financial stability, upon which
to create a sustainable financial platform for
future growth. Containment of costs and
the implementation of identified savings form
the cornerstone of the financial strategy. The
2015/2016 Budget is set at achieving a modest,
yet realistic, surplus.
CEHSA’s Balance Sheet as at 30 June 2015, despite a reduction in financial performance, continues to be
healthy, with total equity increasing from $175,268 as at 30 June 2014 to $207,260.
CEHSA’s cash position is still strong, as is reflected below:
30 June 2015 30 June 2014 30 June 2013
Restricted Cash

$286,324
$ 50,337
$ 18,422
$355,083

$144,315
$ 24,000
$ 14,993
$183,308

(Property Maintenance)
(Property Improvement)
(Employee Benefits)

Total Restricted Cash

$311,323
$ 39,046
$ 28,756
$379,125

Unrestricted Cash

$203,701

$157,533

$132,549

(Working Capital)

TOTAL CASH

$582,826

$512,616

$315,857

Wayne Turner
Treasurer
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CHIEF EXECUTIVE OFFICERS REPORT
January 2015 saw CEHSA celebrate its third anniversary and this was a point in time when so many
things were happening. We had finalised gathering our evidence for the National Regulatory System and
we were deep in the process of managing the prospective opting-out of 2 member organisations.
Six months earlier two new members had just started their first full year with CEHSA – these were
Slovanic Life and Ponderosa Housing Co-operatives. At the same time CEHSA had just celebrated the
end of 2014 with a healthy surplus.
To close the framework of the year, by June
2015 all the Member Organisations were rewriting rules, penning down policies, adjusting
their ABN’s, and re-incorporating their
corporations.
Fortunately for CEHSA, as a company we were
not immediately involved in any of these legal
requirements, but a lot of time and effort has
been provided in assisting CEHSA Members to
achieve their legal obligations.
Asset and Property Inspections.
Second set of scheduled visits.
Maintenance plays such a huge role in what CEHSA and the Member Organisations do each year, both in
terms of money, budgets and accounting for what we do, but also in the time and effort in completing all
the work that is done as well as in the maintenance and asset inspections.
Each year CEHSA has completed and provided the Summary Maintenance Plan to Housing SA and these
all began with the first round of asset and property inspections early in 2012.
Now 3 years down the track, a 3 year inspection cycle has been established and we have already begun
re-inspecting properties. By December 2015 we will have nearly finished our fourth year of operation
and 70 properties will have been inspected the second time around. Many thanks to the tenants of all
these properties who allow me into their homes.
For the most part visiting properties for the second time confirms what is known already. It picks up one
or two new items that might have been missed first time around, and re-inspecting helps ensure
maintenance does not get away from us, while at the same time complying with NRS requirements.
2015 Summary Maintenance Plan (SMP)
The 2015 Summary Maintenance Plan was submitted in late September but is effective as at 30th June.
The document is prepared on a member by member basis and these are then combined and provided to
Housing SA as a single summary document for all the properties.
This year it has taken a mammoth effort to finalise the SMP, largely due to the time consumed in helping
members with their ABN applications and re-incorporating. On top of this extra attention has been
placed on scheduled jobs that were not completed in recent years, and attempting to schedule these into
the next 2 or so years. Needless to say these types of jobs are those that can be deferred, such as painting.
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If 4 pages of expenses can be expressed as interesting, then these are a few highlights of the 2015 SMP.
(The following figures are statistical and are not part of the CEHSA Financial Report.)


Total maintenance expenditure for 2014-15 was $205,676 while the forecast expenditure for last
years was $221,988.



The forecast expenditure for 2015-16 is $ 199,120, 2016-17 $165,515, and so on.



The total maintenance funds available decreased from $661,800 at June 2014 to $ 570,933 at
June 2015. This significant decrease was largely due to the transfer of 36 properties from
CEHSA in March and the subsequent payment of maintenance funds back to Craigmore and Isis
Co-op’s; and this alone was a total of a little under $ 108,000.
(The total of maintenance funds is the combination of members funds held in their bank accounts,
plus the value of maintenance provision of $311,323 held in the CEHSA balance sheet.)



Looking to the future over the next 5 year, the balance of maintenance funds is forecast to
increase from $570,933 to $619,088 by June 2020.

CEHSA’s NRS application
After 2 deferrals in commencing the NRS application in 2014, CEHSA finally submitted its registration
application in April 2015 for the National Regulatory System, achieving Tier 3 status. CEHSA’s size,
youthfulness and no development plans were always going to be a limiting factor as to which tier status
we could ultimately apply for.
Notwithstanding the defining limits, CEHSA still submitted 230 documents, policies, copies of minutes
and sundry other pieces of evidence illustrating what CEHSA has achieved in only 3 years.
The Office of the Housing Regulator were helpful with CEHSA’s application as our structure with
Member Organisations (or 8 co-op’s sitting a layer below CEHSA), meant we were unique as no other
housing association or company in South Australia were similar. So with all the challenges and unknown
denominators, CEHSA’s list of compliance items, or items that needed to be “fixed” was limited to a page
and a half.
2015-18 Strategic Plan
In 2012 CEHSA developed and implemented its initial Strategic Plan and with respect to a brand new
organisation, it offered some direction for those first few years.
By 2015 it was obvious CEHSA was ready to review its old Strategic Plan and this began in March of
this year. Eight meetings later accompanied by a lot of serious discussion by Member and Technical
Directors, the 2015-18 Strategic Plan was finalised, released and culminating in 3 goals for CEHSA.
These were:
Increase the number of properties CEHSA manages.
Build a positive and successful brand.
Build a sustainable financial platform for growth.
The Goals do not stand alone, and beneath them sit 8 Objectives that provide additional direction.
Finally, none of this works without sets of short, medium and long term Priority Actions to achieve the
Objectives. Many of these lie with the CEHSA office such as engaging with the wider community and
our peak bodies. While other priority actions sit with the Board, Directors and committees.
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Members Survey
In May CEHSA distributed the 2nd Member Organisation survey which contained about 59 questions
covering 8 broad subject areas. The survey was anonymous and 7 responses were received back from our
8 Member Organisations.
The summary of the results were released by the Board and presented at a Members Forum in early
October. While freely available to the Member Organisations, the summary is far too large to reproduce
in this document, but there are a few matters that be drawn upon here. Members wrote:
Installing separate water meters (for multi tenanted properties);
Helping with the transition to the NRS;
Uncertainty about rent calculations; and
The Summary Maintenance Plan.
All of these are in many ways expected responses as they are the issues we deal with each day and as a
result each will be systematically addressed as a mechanism to improve CEHSA’s services to its clients,
the Member Organisations.
Kym Barnden
Chief Executive Officer

Mr David Kilner and Ms Karen Walker, Chairperson of Common Equity Housing Ltd Victoria,
delivering her speech on the benefits of co-operative housing at the 2014 AGM.
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